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Business Summary
[A short overview: what your business does, who it serves, and what you want to achieve over the plan period. Write this last.]
Services
[The services you offer, and what makes your approach different.]
Target Clients
[Who your ideal clients are: their industry, size, location and the problems you solve for them.]
Market and Competitors
[Demand for your services, other providers clients could choose, and how you compare.]
Marketing Plan
[How clients will find you: referrals, networking, website, LinkedIn or other channels, and how often you will use each.]
Pricing
[How you will price your work (hourly, daily or fixed fee) and your current rates.]
Operations
[How the business will run day to day.]
	Area
	Arrangements

	Location
	[Home office, client sites or shared space]

	Technology
	[Computer, software, email, backup and support]

	Insurance
	[Professional indemnity, public liability and other cover]

	Health and safety
	[How you manage health and safety risks in your work]

	Finance and admin
	[Invoicing, tax and record keeping, and who helps you with them]



Financial Plan
[Your income target, expected costs and any start-up costs. The freemeup Budget template can help with the numbers.]
	Item
	Year 1
	Year 2

	Expected income
	[$0]
	[$0]

	Business costs
	[$0]
	[$0]

	Money set aside (tax, leave, savings)
	[$0]
	[$0]

	Left over
	[$0]
	[$0]



Goals and Milestones
	Goal
	Measure of success
	Target date

	[Goal]
	[How you will know]
	[Date]

	[Goal]
	[How you will know]
	[Date]

	[Goal]
	[How you will know]
	[Date]



Risks
	Risk
	How you will manage it

	[e.g. Losing a major client]
	[e.g. Build a pipeline of three or more regular clients]

	[Risk]
	[Action]
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